Our Team Members

Without a sense of social justice there can be no humanity.
It is the ambition that should drive all peoples at all times.
Over the years I, and others at ACRO, have been asked many times
why we choose to work in the nongovernmental sector. The reality
is that it can be quite challenging work and at times, can be daunting. We deal on a daily basis and at a grass roots level with people
who have experienced significant trauma and stress and who have
found themselves in desperate circumstances where they often feel
powerless and in chronic need of help. Our task is to empathetically
assist people in these circumstances to navigate an increasingly
unforgiving and overly complex set of systems that seem designed
to hinder rather than help in the attainment of basic rights that many
of us take for granted. These include an affordable , safe and stable
place to live; enough food to eat; and, access to support services
required to enable elderly people or people of any age with a disability to remain living independently in their own homes. In a wealthy
first world country these should be inalienable rights for all citizens.
The fact that, for many people, they are not, should be considered a
national shame.

1. Carpenter David Vincenzi; 2. Field Officer Rod Stegeman; 3. Carpenter Glenn Bailey; 4. Plumber David Licht;
5. Carpenter Jared Taylor; 6. Accounts Manager Neil Joseph; 7. Housing Worker Stephanie Kennan;
8. Construction Manager Ben Green; 9. Programs Manager Fiona Begg; 10. Occupational Therapist Khristine Eyles;
11. HAS Administration Worker Nancy Pitanga; 12. Occupational Therapist Helen Uhlmann;
13. HAS Administration Worker Jennifer Abdur Rahman; 14. Daytripper Coordinator Sarah Green.
We therefore are required
to be multi-functional people who can rapidly adapt
to change. To do otherwise would be to perish.
And our constituency cannot afford for this to happen. We will continue our
discussion about the future potential redeployment of available re-

sources to enhance our
ability to grow and take
up new opportunities.
We will continue to undertake constructive advocacy and input to policy discussion regarding
social justice matters in
what is predicted to be
an increasingly challenging political environment.
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The future, as always, remains
unclear. We can plan on the
basis of the “here and now” but
ultimately we are at the whim of
constantly changing economic
circumstances and changing
government policy priorities.
So, 2017 was a year of
growth and change. There is
little to indicate that 2018 will
be anything less. The implementation of our latest Strategic Plan has the highest priority as its success will point towards a future for many within
our society who are less privileged than those who seek to
serve.
We encourage greater discussion and debate amongst our
fellow citizens on all issues
that impact on civil liberty and

social justice. They are inexorably linked. To believe otherwise
would be to place in peril our
shared concept of democracy.
Societal change is constant and
necessary and often requires
needs reassessment for the
majority. However, this should
never be at the expense of the
poor.
There may be a time when the
need for services such as those
that ACRO provide will not be
necessary.
Regrettably that time is unlikely
to be reached anytime soon
Until then we will seek to work
towards the achievement of
social justice and the day that
our services are no longer required.

The issues for the poor are multi-dimensional and immediate. These
are exacerbated by the vagaries of government policy which can be
simultaneously both mystifying and merciless. In our work you can
add to the list: the burden of not having English as a first language;
no access or limited access to government resources; and, prejudice and suspicion of differentness occasioned by religious or cultural backgrounds. Any one or combination of these and you have the
makings of a David and Goliath style battle for services and access
that is the daily grind for our clients. On any given day it is no surprise therefore that the people we meet who are homeless and or in
need of material aid or require help in their home to manage their
daily living often present as battle weary and sometimes battle
scarred and wary as to what new level of bureaucracy may be required of them next. It is one of the rewards of our job that the way
we are able to work, one on one, combined with the proximity of that
relationship, enables us to engage in a process which achieves tangible and real outcomes.
No one day is the same as the next in our world. Some thrive on that
lack of predictability, others not. We ask our Staff to be multi-skilled,
compassionate, assertive when required, good listeners and, above
all else, patient, because you just know that what you believe should
happen won’t always work out that way. That’s when that extra
dash of persistence may be required.
After decades of engagement in the sector and watching the parade
of people willing to spin their magic as Staff and Volunteers with
ACRO I can confidently say that it is a sense of justice that motivates us – a belief in the intrinsic worth of all people regardless of
their circumstances. Without a sense of social justice there can be
no humanity. It is the ambition that should drive all peoples at all
times.
We live in a world where the past is often ignored as a marker to the
future, where the present is the only reality, a time of unprecedented

hedonism and consumerist gluttony. At this time we need to
reassess our priorities. Too often the community is corralled
into the pen of ignorance by the rhetoric of a few. We seem to
be losing our capacity for critical thinking – of becoming incapable of independent thought and objective reasoning. We
grow fearful of that which we don’t understand or which is not
explained more carefully. In recent times the charitable sector
has fallen under greater scrutiny—not because of a lack of
transparency but because some within our sector are becoming more critical of the unsupportable claims that are negatively
impacting on those more vulnerable within our communities.
This, in turn, creates a problem for those who choose to engender fear and suspicion. They seek to undermine confidence
in this vital sector. The phenomenon is not restricted to the
nongovernmental sector—universities are also being forced to
circumspection.
The weak within any society are often targeted as outsiders or
troublesome by the powerful. When we in the nongovernmental
sector who stand up for, and defend, the rights of those who
are vulnerable should not be made the target of vitriol and derision. All citizens have an obligation to speak out against injustice and bigotry. If you stand by silently you fail humanity.
As our world grows smaller through internet connectivity and
as we learn to understand that the similarities between peoples
of different race and culture are greater than the differences, I
look forward to a time when social justice becomes the axiom
by which we lead our lives and we treat each other’s humanity
with the respect it deserves. I understand and acknowledge
that is not the exclusive prerogative of those working in the
nongovernmental sector to hold to these principles. Our experience over the last thirty years as practitioners demonstrates
that sharing this belief as a common starting point enables service delivery to be more responsive to client’s needs which in
turns creates more holist and sustainable outcomes. We have
always sought to lead by example.
2017 has ended with great change having occurred and potentially even greater change possible. The march to privatisation
of major aspects of community care comes with a certain tedium and a great deal of apprehension. ACRO has survived but
will need to continue to accommodate significant change and
prepare for a time when public funds for work that we undertake on behalf of disadvantaged people may no longer be
available. Accordingly the Executive Committee have undertaken a major strategic remodelling of the organisation. We have
purchased an industrial building in Newmarket as a new work
centre for our trades and administrative personnel. Our objective is to consolidate and grow the work of the organisation

and where possible generate funds through our expertise in
building and plumbing.

our Supported Housing Program and 33067 bed-night’s
accommodation in our transitional accommodation.
Welfare

As part of this change we have also made
staffing decisions. Ben Green has been appointed as our Construction Manager and will
coordinate all the building and plumbing work
as well as conducting site visits and liaising
with other contractors. Ben is in the process of
completing his qualifications to become a registered builder . Other Staff have retired and
other positions have been discontinued. We
welcomed new Staff in Glenn Bailey
(carpenter) and Stephanie Kennan (Housing
Support). During 2018 we anticipate the employment of additional staff to assist us to continue to grow and develop.
As part of our strategic realignment a decision
was made to sell our former office location at
Clayfield and apply sale funds to the growth of
ACRO Building and charitable projects.
The process of change is never easy. It requires imagination as much as adaptability .
As I have said many times in the past, ACRO
will survive and grow. The nongovernmental
sector has already lost too many players with
the loss of important services. It behoves us to
be tenacious and vigilant and respond to opportunity as it arises. The rhetoric of the few
must always be balanced by reasoned argument with social justice as the motivator.
ACRO will always provide that voice of reason.
Annual Review of Programs.
Housing
An important outcome for short term community housing is to enable people to adequately
prepare for movement into longer term stable
housing either social housing or affordable
private rental The denuding of public housing
stock by governments at all levels is designed
to reduce the impost on the public purse for
those who otherwise would be homeless by
providing transitional options. However if long
term affordable housing is not made available
on a scale to meet the demand, people are left
to the mercy of a private market which, although may appear to be regulated, in reality
can be something quite different for people
with limited ability to advocate for themselves.
Sadly even where they are able to access appropriate support the outcomes are not what
one might expect. As is often the case we assume that there are avenues for redress in our
society if people can show that they have been
wronged, cheated or exploited however when
one tests the system it can often be found
wanting. By way of example let me recount the

Dr Clive Begg, Executive Director

experience of one of our housing clients
recently as relayed by our Housing Sup- When she was forced to leave the
port person:
property she was unable to gain another private rental property and
(Client) signed a lease with unnamed became homeless with her five chilrealty. During the lease period the client dren.
who is mother with 5 children, was told
that they needed the house and she The estate agents kept her bond and
would have to move. She had an exist- (Client) had to go to QCAT supporting lease in place but did not understand ed by QSTARS and ACRO to have
that she could refuse. (Client) has only the bond returned. A significant level
recently arrived in the country and of resources is being utilised to asspeaks very limited English.
sist the client to reclaim her outstanding bond. It has been over
The client moved to a second property, twelve months and the client has
but here she fell and broke her ankle. been unable to receive any money
The real estate agency did not want her back. ACRO has now been advised
to remain in this property after the acci- that the real estate agent has gone
dent so they moved her to a third house. into voluntary liquidation. The client
The third house was four bedrooms and is not surprisingly feeling quite cynitwo bathrooms. One bathroom was in- cal about her chances of retrieving
ternal with a shower that (Client) could her bond and even though she
walk straight into, necessary given her needs the money , she has exaccident. The second bathroom was pressed little appetite to continue or
external. When she was in hospital hav- confidence in the process. In some
ing surgery on her ankle, the agency attempt to address the many wrongs
blocked off one bedroom and the inter- experienced by this client I had
nal bathroom.
called the RTA to find out the proAfter the surgery, (Client) could not use cess for making a complaint about
the external bathroom and found it un- the real estate agent. In the RTA Act
safe for her children to be using the ex- it states that “parties must be reaternal bathroom. She complained to the sonable to each other” but this has a
real estate agency with the support of a six month timeframe on it. Othersupport agency, but she was advised wise, if it is outside of 6 months the
that the children should use a neigh- act does not apply. I was advised
bour’s bathroom. She asked for a rent that reasonableness is also very
reduction as the property was now a difficult to prove. Nothing else in the
three bedroom one bathroom, but this act would be applicable to this case.
The RTA advised me to contact the
was denied.
Office of Fair Trading. Fair Trading
After her complaints, the real estate informed me that we should comagent told (Client) that she considered plain to the real estate agents before
the family too big to live in a three bed- lodging a complaint with the Office of
room one bathroom house, although the Fair Trading. If a complaint is lodged
family had originally rented a four bed- with Fair Trading, they can begin a
mediation process. REIQ states that
room two bathroom house.
all incidents of complaint must be
The client reported that the agents be- within the last 45 days.
gan to come to her property on multiple
occasions with no notice, let themselves As I said earlier, great patience is
in when she was home and on occasion needed when dealing with the realifilmed her. This was because she had ties of the structures and bureaucrasought legal advice about her fall in the cy which every day people with little
previous property. (Client) advised was to no power have to battle just to try
given a bill for $3200. It was not ex- to access basic human rights .
plained to her what this money was for
but she was scared for her safety so she As for our part I am pleased to report
that during the year we provided
paid it.
6178 bed-night’s accommodation in

With the decision by the Commonwealth to redirect traditional ER funding away from
smaller services such s ACRO
we have a reduced capacity to
provide Emergency Relief to
clients with only a limited
amount of funding from the
State Government on a year to
year basis. We continue to
receive requests for direct assistance with over 1830 calls
for emergency assistance received. Unfortunately the majority of these calls we can only
refer to other larger funded ER
agencies as we no longer have
capacity to assist.
Home
Maintenance
Modifications Program

and

The
ACRO Home Maintenance Program (incorporating
Stafford Home Assist
Program) continues to provide
much needed support for older
citizens wishing to stay in their
own homes for as long as possible. This past year saw 4069
services provided under this
Program. In addition through
the Commonwealth Home
Support Program (CHSP) we
have been able to provide subsidised assistance towards
4341 home maintenance services and 938 Home modifications to eligible clients. Our
home maintenance and modifications program relies on the
quality of our staff and contractors who visit clients in their
homes and provide essential
services which enhance their
independence and safety. In
saying this I acknowledge with
gratitude the level of professionalism demonstrated by
both internal Staff (Ben, David
V, David L, Jarod, Glenn, Jennifer and Nancy) and external
contractors (too numerous to
list). I also acknowledge the
important role played by occupational therapists some of
whom work directly with our
service and others who work
through the hospitals, community agencies or other organisations. This year we have
received and actioned 1022

referrals from Occupational
Therapists for work carried out
to improve the lives of elderly
clients and or clients of any
age with a disability.
Daytripper Project
As always the Daytripper Program provided the opportunity
for our older clients to socialise
on monthly bus trips throughout the South-East Queensland region. Capably managed
by Sarah Green the Daytripper
Program continues to be one
of the most popular programs
managed by the organisation.
We are again indebted to Fay
Riggs and Del Hodge for their
ongoing volunteer support
which enables this program to
continue
NILS Program
The NILS Program concluded
this year after five very successful years, with a decision
by Good Shepherd Micro Finance to centralise its operations into the hands of a smaller number of larger organisations. This program, which
provided no-interest loans of
up to $1200 to low income
clients was highly successful
for our clients, none of whom
defaulted in the five years we
operated the program. The
majority of clients purchased
white goods or other household items . The loans were
particularly useful for clients
transitioning from homelessness as it enabled them to
purchase new white goods
instead of having to rely on
second hand donated items
which can often break down. It
is hoped that ACRO may be
able to consider developing a
similar small loan project at
some point in its future as the
positive advantages that flow
from it are immeasurable.
Olga’s at Shorncliffe
This Social Enterprise venture
was closed during the year.
Whilst Olga’s raised the level
of public consciousness for the
work of ACRO, its continuation
would have created an ongoing financial impost that was
inconsistent with the needs for
our future development. We
leave behind many loyal patrons and a fine Staff who gen-

erously supported our Charitable ambitions. As indicated, we
will pursue Social Enterprise
endeavours as a mode to selfsufficiency. The lessons learnt
at Olga’s will prove invaluable
to these future ventures.

years—all of which honour
the fundamentals of social
justice for all. During 2017
we crafted a new Strategic
direction that should pave
the way for a solid future
for the organisation.
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No reorganisation occurs
without disruption and a
degree of pain. This latest
one is no different. We
stretched our boundaries
by relocating our office and
trades personnel. We undertook Staff changes with
new positions created and
older ones discontinued.
We modified our systems
and readjusted our thinking.

As always we are indebted to
our many supporters including
our Staff, Volunteers, Contractors and benefactors. We have
been privileged by the wisdom
and guidance of our Executive
members Ian Stewart, Chris
Stewart
and
Stephanie
Whelan. I have given several
heart-stopping moments to the
Executive and they have responded magnificently.
We acknowledge the importance of the ongoing working relationship between our
staff and the following key individuals and agencies that directly supports our ability to
assist our clients: Staff from
the Department of Housing
Area offices– in particular
Inala, Chermside and Fortitude
Valley offices; staff from the
Multicultural Development Association (MDA); Resettlement
Service staff from St Vincent
De Paul at Goodna particularly
Simon; and Lawrence Marinelli
and Kim Coetzee from Capital
and Assets Branch of Department of Housing.
The Future
I have already alluded to the
development of ACRO Building as a conduit for fundraising into the future. ACRO
has been dependent upon
public funds since its inception
and has added considerably to
the social fabric both here in
Queensland and elsewhere.
Over the years we have reinvented ourselves to meet the
rigours of a changing community. From its engagement with
families of those in prison, to
homelessness,
employment
programs, youth programs,
projects for the elderly and frail
aged, emergency relief, community development, advocacy
and support ACRO has always
lifted the bar when it comes to
performance.
We have implemented several
Strategic Plans over the

Ultimately this was the reorganisation that we had to
have. It happens with an
acknowledgement that the
discontinuation of government Grants and Subsidies
in their current form are
inevitable. Our action statements are oriented towards
a strategic direction towards financial independence with the expansion of
our home maintenance and
modifications
programs.
We have expanded our

asset base with a clear
understanding that the
application of our asset
base needs to be responsive to a future where free
trade agreements excuse
government from historical welfare state responsibilities. We do this in a
climate where the Australian public is not particularly benevolent when it
comes to support for local
non-sectarian charities.
The implementation of our
latest Strategic Plan will
see the consolidation of
existing services; our entry into new marketplaces
with the planned growth of
ACRO Building and the
creation of new and innovative programs for our
rapidly ageing population
and
rapidly
growing
homelessness crisis. This
can only be achieved by
generating the funds to
enable such programs.

